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BUSINESS NORTH WEST DRAFT BUDGET 2027-2028

Budget Hame Budget Allocation 202772028 Comments
Business Morth West bncome Approved Budgets
Ansoste Membershap Fesg -1 12 500 00 £400 Associabes, S200 Parines
BID Targeted Rate % 216, 280,00
To oover increased oosts of operating eapenses, software and business
BID Targeted Rate Increase | 55%) 1 10,754.00 awands costs,
Business Mulb Hire -1 12,00:0.00
Grams 1 10,000,006
Irene st -1 1060.00
Waimauku Taiet Income 5 B.000.00
Tic kel Sales Busene s Awands 1 10, 000.00
Magazine Advertising 5 4, 000,00
Mermber Paid Adwertesing 1 4,000.00 On dirsctory lisling upgrades and marksting emails
her Income
Tourism Membership 5 10,0000
Totsl Incoms ] 2005 f44.00
Operating Expenses
Acoountancy Fees [Opsrating Expenseg] 1 3, 500,00
Audit Fees [0 perating Expenses] 5 210000
Bank Charges [Opsrating Expenses] 5 106000
Business Mub Pental 1 18,000.00
Business Hub Bentsl OPEX -1 4.000.00
Inesuaransos [Operating Expenses] 1 2A00.00 P and contents
Management Fees [Operating Expenses) 5 B, 00000
Managemen Fees [Operating Expenses] Misage, Postags % £, 384,00
Management Fees [Operating Expenses] Commission on grants 1 100000 Granks ad Spordrs hp oo me
Meating & AGM Expenses 5 AD000  Cabering and meeting room fees for Board meetings and AGM
Honoearums 1 16, 100.00
Office Expenses & Printing [Operating Expenses ] [Ecotricity) 5 200000 Ecotrcity and small hub mainbenance costs
Phone & Intems Costs [ Overhesds) 1 2100.00 Searlink
Subconiractors [chEaners| -1 2500.00 Business Hub
Email & Web Hasting |Operaling Expenses) 1 2,00:0.00
Saftware Subscriptions(SimplyBoakMe, Xera, HubSpat) 1 E042.00 Costincreases slawing far Sub-commitles saftware in BoardPro
Management Fees-Mambeship Ambassador 5 0,000 .00
Wiaimauku Tailet 1 B200.00 Monthly Portacesn rental
Diher Operating Expenses
Tourism Moeth West Webite 5 50:0.00
Totsl Opesating Expenses 5 1665, 206 .00
Owerheads! Projects
Business Promotion Program - Magarine 5 B,000.00 Juanedy magazine costs
Business Promotion Program - AP Shows and Expos -1 0000 Marketing business members who atlend ARP Shiws
Business Promotion Program - Marketing Conbracior -1 19, 20:0.00
Business Promotion Program - Video Markeling Contractar -1 5, 00000
Business Promotion Pregramme - Pefiarmii]) Subscription 1 £, 000,00
Business Promotion Programme - Business Swards 5 35, 00:0.00
Grants Paid Community Patrals 1 1,000,006
Dther Oveheads
Cekap grant lo Taurisam NW 5 5,500.00 For DEP Imglementation
Tatsl Creerhesds Progcts ] B, 20000
Combined Budget
Tokal Ind ome 1 205 G484 00
Tatal Opesabons and Expenses -1 ATT AH5.00
Diference 1 16,218.00
BNW Budget
Tokal Imdome 1 205 G448 00
Totsl Opesatians and Expenses -1 HET 426,00
Diference 1 16,218.00
Towrism Budget
Tokal imdarms 1 10, 000.00
Totsl Opesatians and Expenses -1 10,000.00
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