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VISION AND VALUES

The North West - Auckland's creative playground and premiere place to live, work and do
business and the location of choice for Aucklander's looking for a new experience.

Vision

Mission Statement
Your business support for a thriving community.

Adventurous - we are positive, we challenge, we explore, and we express ourselves
passionately.
Welcoming- We are down to earth, friendly and helpful.
Supportive - of each other with a strong sense of community.

Values

Purpose and Description

North West Country Incorporated is a business improvement district, collaborating with
Auckland Council to deliver economic benefits to business members.  North West Country
was formed in 2013, after merging business associations in Kumeu and Helensville.

Now supporting more than 460 members and 420 landowners, North West Country delivers
marketing, training, events, competitions, advocacy, and grants to members.  The
organisation is funded through a BID Targeted Rate Grant from Auckland Council,
sponsorship, grants and venue hire income.

Office Location

103C Mill Road, Helensville.



FINANCIAL YEAR ENDING 30 JUNE 2025

CHAIRMAN'S REPORT
Dear Members and Stakeholders,

It is my privilege to present this year’s Chairman’s Report for the Business Association.
This past year has once again been a challenging one, not only for our local businesses
but also for the Association itself. Rising costs continue to put pressure on budgets, and
many of our members have felt the weight of uncertainty and financial strain. Yet,
despite these headwinds, I am proud of the resilience demonstrated across our
community of businesses, and of the way the Association has continued to stand
alongside them.

One of our key areas of focus has been on improving the Business Hub in Helensville.
This facility has real potential to become a cornerstone of business development in our
area, and work has been ongoing to ensure it is positioned to better serve our members
and the wider community. It remains a priority, and I am confident it will play an
increasingly important role in the future.

This year we also welcomed new committee members, bringing fresh energy and
perspectives into our leadership group. I would like to formally acknowledge and thank
Andrew Howard (Waimauku), Chrissy Pridmore (Helensville), and Kelly Perkinson
(Riverhead) for stepping forward. Their commitment to supporting local business will
strengthen the Association and ensure our representation across all seven townships
under the BID remains strong.

Although the year has been tough, there have been many positive outcomes through our
advocacy and support efforts. The Association has continued to provide a collective
voice for businesses, ensuring concerns are heard and addressed at the right tables.
From navigating regulatory challenges to championing local initiatives, our work has
shown the value of standing together as a business community.
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On a personal note, this will be my final year as Chair. It has been both an honour and a
privilege to serve in this role, but due to significant personal challenges over the past
year, the time feels right for me to hand over the reins. I am confident, however, that I
leave the Association in a strong position. We have built a solid foundation, and with a
new Chair will come the opportunity to pivot our thinking and explore new ways of
supporting businesses in our area.

I remain a firm believer in the strength, creativity, and determination of our local business
community. With ongoing collaboration and the dedication of our committee and
members, I know the Association will continue to play a vital role in ensuring the growth
and prosperity of our region.

In closing, I want to thank my fellow committee members, our members across the seven
townships, and the wider community for their support. It has been a privilege to serve as
your Chair, and I look forward to seeing the Association continue to grow and evolve in
the years ahead.

Sincerely,

James Scott - Chairman, North West Country Incorporated

September 2025
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HELPING GROW BUSINESS WHAT WE ACHIEVED

Provide relevant information to members
about the association’s activities and the
opportunities for promotion and assistance.

Six issues of the WESt Business Magazine
distributed to over 24,000 people
Completed an upgrade of the website providing
clearer member information.
Provided fortnightly e-newsletters to members.
Sent new member packs to all new Members.
Upgraded the emergency hub with emergency
power and resources for business continuity.

Provide a Business Excellence Program for
members by adding relevant promotion
training opportunities, mentoring and
support to help grow their businesses and
encourage them towards participating in our
annual member celebrations.

Hosted the Great Night Out, providing a members
celebration event with over $15,000 in prizes and
giveaways
Provided training grants to members
Hosted training events to members across the
district.
Hosted joint Business After 5 events with the West
Auckland Business Club.
Provided hot desk and meeting spaces for members
and the wider community at the Helensville Business
Hub.

Engage with organisations, agencies and
council to advocate on behalf of the business
community.

Presented delegations to the Rodney Local Board to
provide updates on North West Country business
association achievements.
Was a strong advocate both at local and national
government level on behalf the association’s
membership.
Worked with Waka Kotahi around the Brigham
Creek Park n Ride.
Logged 22 jobs with Auckland Council, Auckland
Transport and Waka Kotahi with an 82% completion
rate.
Presented to local community groups to raise the
profile of the business association and how we
support members.
Partnered with Kumeu Rotary and Our Village to
support the delivery of the Kumeu and Helensville
Santa Parades.

ACHIEVEMENTS 2024/2025
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GIVING TO THE COMMUNITY



HELPING GROW BUSINESS WHAT WE ACHIEVED

Make our brand instantly recognisable.
Ensure our online presence is up to date and
relevant.
Update online presence to clearly indicate
business association as well as businesses we
represent.
Continue online advertising to raise profile of
area.
Hold events that raise the associations profile and
recognition.

Engaged a professional marketing specialist to
deliver improved brand awareness.
Website content was updated and modernised.
We ran regular social media campaigns advertising
the members and benefits of membership.
Branded Window stickers were designed and
printed.
Joint Business After 5 events were held with the
West Auckland Business Club.
Helensville Business Networking Group events were
attended and hosted at the business hub.

Work with businesses, agencies and iwi to
improve our townships and key destinations.

Work with council agencies and the Local Board
to improve the look and feel of our townships.
Investigate partnerships with businesses, council
and other agencies to progress town centre
improvements.
Advocate for a community response plan for all
townships.

Our partnership with Rotary and the Lions continues
to work well and lead to community outcomes.
We worked with Auckland Emergency Management
to assist businesses to connect with emergency
recovery support and plans.
North West Country sits on the Auckland Cycle
Trails Steering Group.

Promote the District to Visitors
Support events across the area to encourage
locals to visit the business centres.
Advocate for Auckland Unlimited to update the
2015-2020 North West Rodney Visitor Strategy.
Assist businesses in local promotions.

We supported Arts in the Ville,  Big Little Local,
Kumeu Show, Helensville Show and the community
Santa Parades.
Made stronger connections with Tataki Auckland
Unlimited to develop a Destination Management
Plan for the North West
Provided small grants to local event organisers to
assist with brochures and marketing.
Promoted member services and events through our
newsletters, dedicated emails and website.

ACHIEVEMENTS 2024/2025
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FINANCIAL YEAR ENDING 30 JUNE 2025

TREASURER’S REPORT
The 2024/2025 financial year was one of helping businesses with recovery and further
development of the Helensville Business Hub.  The hub has had a furniture upgrade to
make it attractive for bookings, as well as the completion of the emergency power supply.  

We hosted the Great Night Out event now that the business awards have moved to
biennial, bringing over $15,000 worth of value our local residents.  We provided $1400 in
business assistance grants,  and over $21,000 in supporting locally delivered community
events.

Grants and sponsorship have increased this year to a total of $24,537.89, allowing us to
deliver more for our community without imposing an additional financial burden.

A number of savings were introduced in 2024/2025 such as reduced software costs,
reduced Christmas Tree storage costs and a reduction in insurance costs.

As part of the Auckland Council BID Policy 2022 we can confirm that we have an up-to-
date conflict of interests register held in BoardPro and included in all minutes.  The board
operates within the North West Country Executive Committee Charter and engage
standard accounting practices with an external accountant.

Total revenue for the year: $235,621.29
Total expenditure for the year: $205,478.36
Net surplus for the year: $30,142.93
Cash Balance at 30 June 2025 $28,542.23

Of the cash reserves, $15,000 was grants for the completion of the Emergency Hub to be
completed in July and August 2025, and $1,000 in sponsorship for the Business Awards
2025.

The remaining $12,542.23 is held as seed funding for events for the first half of the
2025/2026 financial year until ticket sales allow the recovery of costs.

Your sincerely,

Chrissy Pridmore
Treasurer
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 BUDGET PERFORMANCE
2024-2025

Forecast Income

TOTAL INCOME                                    $231,810

Actual Income

TOTAL INCOME                               $235,621

Forecast Operating Expenses

TOTAL OPERATING EXPENSES            $130,400

Actual Operating Expenses

TOTAL OPERATING EXPENSES       $137,697

Forecast Overheads

TOTAL OVERHEADS                            $98,700

Actual Overheads

TOTAL OVERHEADS                      $110,737*

*Note: Includes assets purchased to the value of $42,957 for the Business Hub

VARIANCES
 Income We received additional income through venue hire rental than forecast.

Forecast Operating Expenses

Operating Expenses
A review of the BID Manager contract was undertaken and a variation
issued to enable the claim of BID expenses.

Forecast Overheads Actual Overheads

Overheads
The Helensville Emergency Business Hub was upgraded and
emergency power supply established.



20
25

supporting local businesses to create a 
thriving community
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BUSINESS PLAN
2026-2027
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HELPING GROW BUSINESS

Provide relevant information to members
about the association’s activities and the
opportunities for promotion and assistance.

Provide bi-monthly business magazine to be
delivered to members
Undertake a complete update of website
including full business and member survey
Build information database on website for
members
Provide monthly e-newsletters to members.
Provide regular networking events
Upgrade the business hub to a business resilience
centre with support from AEM and grants.

Provide a Business Excellence Program for
members.

Adding relevant promotion, training
opportunities, mentoring and support to help
grow their businesses and encourage them
towards participating in our annual business
awards.
Provide training seminars and programs for
members.
Lift participation in 2025 Business Awards.
Develop and host promotional programmes for
members.
Assist businesses through the provision of a
business hub for meetings, hot desks, as well as a
location for staff training.

Engage with organisations, agencies and
council.

Ensure the association understands the issues
affecting its members.
Be a strong advocate both at local and national
government level on behalf the association’s
membership.

PROMOTING OUR DISTRICT

Make our brand instantly recognisable.
Ensure our online presence is up to date and
relevant.
Update online presence to clearly indicate business
association as well as businesses we represent.
Issue window stickers to all businesses.
Continue online advertising to raise profile of area.
Hold events that raise the associations profile and
recognition.

Work with businesses, agencies and iwi to
improve our townships and key destinations.

Work with council agencies and the Local Board to
improve the look and feel of our townships.
Investigate partnerships with businesses, council
and other agencies to progress town centre
improvements.
Advocate for a community response plan for all
townships.
Advocate to the Rodney Local Board on member
issues.
Assist business members with infrastructure issues
and communicating issues to the relevant
autohorities for maintenance and repair.

Promote the District to Visitors
Support events across the area to encourage locals
to visit the business centres.
Assist businesses in local promotions.
Run competitions to encourage visitor spend.
Update website to provide better visitor
information.



FORWARD
STRATEGY
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Executive Committee members are empowered to be champions for the business association
and local businesses
Executive Committee members are welcomed onto the board with a strong onboarding
programme.
Business leaders are attracted to and welcomed to the Executive Committee positions.
Executive Committee members are provided with guides for how to communicate with
businesses at all levels.

Committee

We provide clarity to our members.
We provide regular and meaningful communications to all members in a format that they can
interact with.
We are responsive and able to help all business members.
We will promote events in our area and in neighbouring areas that will benefit our members.

Communication

We provide connections and connectivity opportunities for all members.
We connect with neighbouring business improvement districts to maximise the benefits and
reach for our members.
Executive Committee members connect individually with business owners within their
individual districts.
We bring a range of specialist trainers to the area to add benefits to members.

Connectivity



DRAFT BUDGET
2026-2027
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Income

Associate Membership Fees                           $7,500

BID Targeted Rate                                       $206,010

BID Targeted Rate Increase (4.5%)               $9,270

Sponsorship and Grants                                 $5,000

Business Hub Booking Revenue                  $12,000

Magazine Advertising                                     $2,000

Ticket Sales                                                    $12,000

Interest on Savings                                           $900

Business Directory Listing Upgrades           $12,000

TOTAL INCOME                                $267,180

Operating Expenses

Accountancy Fees                                          $3,250

Audit Fees                                                      $2,100

Bank Charges                                                  $100

Email and Web Hosting                                 $1,500

Phone and Internet                                        $1,900

XERO Fees                                                      $1,300

Software and Subscriptions                         $3,000

Management Costs                                      $97,184

Insurance                                                       $2,300

Office Expenses and Printing                       $2,000

Meeting and AGM Expenses                          $600

Business Hub Operations                          $23,000

Christmas Tree Installation/ Storage          $7,000

Subcontractors (cleaners)                           $2,500

TOTAL OPERATING EXPENSES    $147,984



DRAFT BUDGET
2026-2027

TOTAL EXPENSES                         $267,492

TOTAL INCOME                              $267,180
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Overheads

Quarterly business magazine                                                                                 $5,000

Business Promotional Programme A&P Shows                                                     $3,000

Business Promotional Programme Marketing                                                      $16,000

Members Comedy Event                                                                                       $20,000

Christmas Competition                                                                                             $3,500

Community Patrols                                                                                                   $1,000

Event Support Fund Santa Parades                                                                        $7,000                                  

Destination Tourism Organisation Development                                                 $20,000

Member Engagement and Event Administrator                                                   $30,000

TOTAL OVERHEADS                                                                         $119,500



 MANAGER’S
REPORT
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We are going from strength to strength as
we mature the organisation.

With a strong leadership team we have
focussed on growing member engagement
and making sure our members know what
we do and what we hope to achieve.

North West Country supported a range of
visitor events across the year by providing
seed funding and free marketing,
encouraging visitors to the area.  The
Kumeu and Helensville Shows and Santa
Parades were supported along with Big
Little Local, Arts in the Ville, and the Kumeu
Art Awards.

With the business awards now run every
two years, we hosted the Great Night Out as
the member celebration event for 2024.  We
had a full house, laughing to stories being
regaled by the talented Te Radar.  We were
able to bring over $15,000 worth of prizes
and giveaways to attendees on the night
while showcasing local.

We have no re-registered under the
Incorporated Societies Act 2022 and are
fully compliant with our governance and
operations.

The Helensville Business Hub was improved
as planned, with grants received to enable
us to install a generator to complete an off-
grid power supply solution.  With an
internal upgrade, we now have a modern
and fresh working space for the whole
community, to use when needed, 24/7.

Our business networking groups in Kumeu
and Helensville are well attended and
supported.  We had a range of training
events across the year ranging from
marketing to business performance.

Our relationships are paying off with an 81%
success rate in getting public asset issues
resolved within 2 months.

Danielle Hancock
General Manager
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MINUTES (in Review)
 NORTHWESTCOUNTRYINCAGM 2024

Apologies
Apologies received from Gemma Donaldson, South Kaipara GOod Food, and
Nicky Horsbrough, Harcourts The Difference.

Name:

Date:

Time:

Location:

Board Members:

Attendees:

Apologies:

All attendees were welcomed.

NorthWest Country Incorporated

Tuesday, 22 October 2024

5:30 pm to 7:13 pm (NZDT)

Business Hub, 103c Mill Road, Helensville

James Scott, Michael Yin, Mark Dennis, Michelle Brooking, Robbie Hannon, 
Teresa Nobilo-Healey, Tim VanderKraaij
Danielle Hancock, Marilyn Dwyer, Andy Cummings

Nicky Horsbrough

Quorum was reached. Attendees were:

James Scott - Helensville District Health Trust

Holly Southernwood - FIGG

Steven Law - Kaukapakapa Hotel. It is noted that the Kaukapakapa Hotel has sold but it has not 
been made clear to Steven when the sale goes through. This must be confirmed prior to re-
attending meetings.

Michelle Brooking - The Riverhead

Tim van der Kraaij - BNZ

Robbie Hannon - Silverfern Pharmacy

Mark Dennis - Rodney Local Board

Chrissy Pridmore - River Valley Meats

Andy Cummings - The Original Kaipara Tavern

Teresa Nobilo-Healey - Zubu Women's Fashion Boutique

1.
1.1

Opening Meeting
Welcome

1.2

1.3

Quorum

Apologies
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Decision Date:
Mover:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

22 Oct 2024
James Scott
Approved

22 Oct 2024
James Scott
Robbie Hannon
Approved

22 Oct 2024
James Scott
Andy Cummings
Approved

22 Oct 2024
James Scott Tim
VanderKraaij
Approved

1.4

1.5
 

2.1

2.2

Chair's Report

Interests Register
No additional interestsweredeclared. 

Treasurer's Report

Confirmation of Minutes from 2023 AGM

AGM 3 Oct 2023, 

Minutes Confirmed

Steven Law and Holly Southernwood raised a request to change their status at
the last meeting from Guest to Member. It was explained that this is the way
board members and other attendees were defined by the software. It was
made clear that the body of the minutes recorded both members as members
from local businesses.

Chairs Report Accepted
Chairs Report Accepted.
 
It was noted that the reference to Net Profit should be amended in future reports 
to state Net Surplus.

Treasurer's Report accepted
Treasurer's Report accepted

theminutes were confirmed as presented.

2. Annual Reports and Decisions
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2.3

2.4

2.5

Manager's Report

Approval of Audited Annual Financial Statements
for Year End 30 June 2024

Approval of Annual Budget for July 1st 2025 to 30
June 2026

Membership Register
Danielle to provide a copy of the member's register to Holly Southernwood.

Manager's Report Accepted
Manager's Report Accepted

Notes within Financial Report
Request the accountant make a note about the amount of depreciation
attributed to assets and associated with the business hub.
Request the accountant make a note about the value of plant and equipment 
associated with the business hub.

Annual Financial Statements Accepted
Annual Financial Statements Accepted

Approval of Annual Budget for July 1st 2025 to 30 June 2026

 

 

 
It is noted that Holly Southernwood cast a Nay vote.

 

 

Due Date:
Owner: 

Due Date:
Owner: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

22Oct 2024
James Scott
Michelle Brooking
Approved

31Dec 2024
Danielle Hancock

30Jun 2025
Danielle Hancock

22 Oct 2024
Robbie Hannon
Tim VanderKraaij
Approved

22 Oct 2024
Andy Cummings
Tim VanderKraaij
Approved

That North West Country Incorporated:
 
Move to approve the following financial year 2025/2026 draft 
budget which includes a BID targeted rate grant amount of 
$206,010 which includes a 9% increase or $17,010 for the 
2025/2026 financial year. Further ask the Rodney Local Board 
recommend to the Governing Body the amount of 
$206,010 be included in the Auckland Council draft 
2025/2026 annual budget consultation process.
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2.6

2.7

2.8

2.9 Draft 3 Year Strategic Plan

Amendments to the North West Country
Incorporated Constitution

Approval of Draft Business Plan 2025-2026

Appointment of Auditor for year-end 30th June
2025.

Draft 3 Year Strategic Plan
North West Country Inc. receive and approve the Draft 3 Year Strategic Plan
2026-2028
Decision Date:
Mover:
Seconder:
Outcome: 

Draft Business Plan 2025-2026
North West Country Inc. receive and approve the Draft Business Plan 2025-
2026
Decision Date:
Mover:
Seconder:
Outcome: 

Appointment of Auditor for year ending 30 June 2025
That North West Country Inc. appoint Cornelius du Plessis of Murray Audit as
Auditor for North West Country Incorporated for the 2024-2025 financial year.

Amendments to the North West Country Incorporated Constitution
Special Resolution 1 - That North West Country Incorporated receive and
approve the North West Country Incorporated constitution dated July 2024.
 
Decision Date:
Mover:
Seconder:
Outcome: 

Registering the Amended North West Country Incorporated Constitution
Special Resolution 2 - That North West Country Incorporated approve re-
registering North West Country Incorporated with Incorporated Societies under
the Incorporated Societies Act 2022.

 

 

 

 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

22Oct 2024
James Scott
Michelle Brooking
Approved

22 Oct 2024
Tim VanderKraaij
Michelle Brooking
Approved

22Oct 2024 James
Scott Teresa Nobilo-
Healey Approved

22 Oct 2024 James
Scott Teresa Nobilo-
Healey Approved

22Oct 2024 James
Scott Teresa Nobilo-
Healey Approved
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3.
3.1

Election of Committee Members
Election of Executive Committee Members

3.2

3.3

Election of Chair

Election of Secretary and Treasurer

Election of Chair
That North West Country elects James Scott to the role of Chair.

Election of Appointed Members
Michelle Brooking, The Riverhead, is elected to the North West Country
Incorporated Executive Committee.

Election of Secretary and Treasurer
The election of Secretary and Chair will be deferred to the first general meeting.

Election of Members to Vacant Positions
Dan Dale, Parakai Four Square is elected to the North West Country
Incorporated Executive Committee.

Election of Additional Executive Committee Members 
Andy Cummings, The Original Kaipara Tavern, was elected as a Helensville
Representative to the North West Country Incorporated Executive Committee.

Election of Additional Members to the North West Country Incorporated Executive
Committee
Holly Southernwood, FIGG, sought election however the vote was not carried.

 

 

 

 

 

 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Outcome: 

22Oct 2024
Approved

22 Oct2024
Not Approved

22Oct 2024
James Scott
Robbie Hannon
Approved

22 Oct 2024
Tim VanderKraaij
Michelle Brooking
Approved

22 Oct 2024
Robbie Hannon
Tim VanderKraaij
Approved

22 Oct 2024
Robbie Hannon
Tim VanderKraaij
Approved



Powered by 

Minutes : North West Country Inc AGM 2024 - 22 Oct 2024

6BoardPro

3.4

3.5
 

4.1

Retiring Members

Close the meeting

Thank You To Committee
 

Next meeting: 

Retiring Members
The North West Country Incorporated Executive Committee thanks all retiring
committee members for their service.

Signature:____________________ Date:_________________________

Executive Committee Meeting - 12 Nov 2024, 9:00 am

 

Onbehalf oftheboardmembers,RobbieHannon thanked the Chair and the board for their 
excellent service.

Decision Date:
Outcome: 

22Oct 2024
Approved

4. Close Meeting
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