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FINANCIAL YEAR ENDING 30 JUNE 2024

CHAIRMAN'S REPORT
Dear Members and Stakeholders,

I am pleased to present the Chairman’s Report for North West Country Incorporated for the fiscal
year ending June 30, 2024. This report highlights our ongoing dedication to transparency,
accountability, and supporting our members and stakeholders.

Overview
Financial Performance
This past year has brought its share of challenges, with tough economic conditions and adverse
weather affecting many in our region. However, through careful management, we’ve achieved a
positive financial outcome.

·Total revenue: $205,926.23
·Total expenditure: $193,800.97
·Net profit: $6,750.10

These results reflect prudent investments in key areas such as the Business Hub, WESt Business
Magazine, and a growing number of Associate Members.

Achievements
·Business Awards: Once again, the Business Awards provided a fantastic opportunity to recognize
and celebrate the successes of businesses within our region.

·Training Grants: We continued offering grants to help businesses invest in staff training,
providing valuable support to our members.

·Membership Growth: We’ve been working to ensure our membership database accurately reflects
the businesses and commercial property owners within our B.I.D Zone. It’s encouraging to see the
continued growth in Associate Memberships.

·Helensville Business Hub: We were fortunate to establish a business hub in Mill Road, Helensville.
This new space serves as a modern venue for meetings, training, and teleconferencing, with the
potential to also operate as an emergency hub for members in times of need.
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Challenges

While we’ve made meaningful progress, we recognize the difficulties faced by our members over
the past year. Many businesses have felt the impact of inflationary pressures and declining
revenues. Our focus has been on supporting members through training grants and by facilitating
events that help strengthen our business community.

Future Plans
As we look ahead, we are excited about the possibilities for growth and innovation. North West
Country Incorporated is committed to:

Expanding Programs: We aim to introduce new initiatives that respond to evolving business and
community needs, while continuing to enhance our current offerings.

Financial Sustainability: We will remain focused on financial responsibility to ensure the long-term
stability of the organization.

Innovation and Technology: We plan to embrace new technologies to improve our services and
deepen engagement with our members.

Acknowledgments
I would like to extend my heartfelt thanks to our manager, executive committee, B.I.D members,
and all stakeholders. Your hard work, dedication, and continued support have played a vital role in
our achievements this year.

Conclusion
This past year has been a time of both celebration and reflection for North West Country
Incorporated. We look forward to the future with optimism and a continued commitment to
serving our members and community. Together, we can continue to make a positive impact.

Sincerely,
James Scott - Chairman, North West Country Incorporated

September 2024
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HELPING GROW BUSINESS WHAT WE ACHIEVED

Provide relevant information to members
about the association’s activities and the
opportunities for promotion and assistance.

Partnered with Central Park Henderson Business
Association to provide a bi-monthly business
magazine to be delivered to members
Completed a review of the member database
making sure all information is up to date
Completed an update of the business directory
Provided fortnightly e-newsletters to members.
Sent new member packs to all Associate Members.
Hand delivered member packs to all businesses.

Provide a Business Excellence Program for
members by adding relevant promotion
training opportunities, mentoring and
support to help grow their businesses and
encourage them towards participating in our
annual business awards.

Ran our biggest business awards on record with 49
entries
Provided training grants to members
Hosted a Christmas Networking event for members.
Hosted joint Business After 5 events with the West
Auckland Business Club.

Develop a quarterly networking and seminar
programme for businesses across the district.
Engage with members through quarterly
surveys to allow them to share ideas and
issues with the association.

A programme of events was scheduled in the final
quarter of the year for roll out in 2024
A business survey was undertaken with feedback
incorporated into the Strategic Plan.

Create value for members to build both
general and associate membership.

A Membership Pack was developed and shared in
our communications.  Members were reminded of
the benefits of joining. 
Regular updates to the website were published.
Social media posts were shared that highlighted
member benefits.

Engage with organisations, agencies and
council to advocate on behalf of the business
community.

The manager and Rodney Local Board
representative maintained a close working
relationship to assist in issues resolution.
Was a strong advocate both at local and national
government level on behalf the association’s
membership.
Worked with Waka Kotahi around the Brigham
Creek Park n Ride.

ACHIEVEMENTS 2023/2024
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HELPING GROW BUSINESS WHAT WE ACHIEVED

Make our brand instantly recognisable.
Ensure our online presence is up to date and
relevant.
Update online presence to clearly indicate
business association as well as businesses we
represent.
Continue online advertising to raise profile of
area.
Hold events that raise the associations profile and
recognition.

The business directory audit and tidy up was
completed
Website content was updated and modernised.
We ran regular social media campaigns advertising
the members and benefits of membership.
Window stickers were designed and printed.
Joint Business After 5 events were held with the
West Auckland Business Club.
A Christmas networking event was held.
A grand opening for the Business Hub was held.

Work with businesses, agencies and iwi to
improve our townships and key destinations.

Work with council agencies and the Local Board
to improve the look and feel of our townships.
Investigate partnerships with businesses, council
and other agencies to progress town centre
improvements.
Advocate for a community response plan for all
townships.

Our partnership with Rotary and the Lions continues
to work well and lead to community outcomes.
We worked with Auckland Emergency Management
to assist businesses to connect with emergency
recovery support and plans.

Promote the District to Visitors
Support events across the area to encourage
locals to visit the business centres.
Advocate for Auckland Unlimited to update the
2015-2020 North West Rodney Visitor Strategy.
Assist businesses in local promotions.

We supported Arts in the Ville,  Big Little Local,
Kumeu Show, Helensville Show and Kumeu Santa
Parade.
Advocated for Auckland Unlimited to update the
2015-2020 North West Rodney Visitor Strategy.
Provided small grants to local event organisers to
assist with brochures and marketing.

ACHIEVEMENTS 2023/2024
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FINANCIAL YEAR ENDING 30 JUNE 2024

TREASURER’S REPORT
The 2023/2024 financial year was one of expansion of member benefits with the
development of the Helensville Business Hub.  The Business Association has a base for
meetings, training workshops and networking events.  The space is also available to hire
for all members of the community with hot desks and a modern boardroom with video
conferencing facilities.  This is the start of creating a business resilience centre which will
enable business members to operate their businesses during emergencies.

This has also been a year of partnerships and joint event delivery.  Across the year we
supported Arts in the Ville, Beerfoot Brewery Opening, Kumeu Santa Parade, Kumeu
Show, Helensville Show, Kumeu Charity Walk, and Big Little Local Helensville.

Auckland Council provided North West Country with a $2,000 grant to support local
businesses with security upgrades.  After undertaking a survey of members, the successful
recipient was Waimauku Village Body Corporate who used the funds to subsidise the
installation of bollards to prevent ram raids.

2023/2024 saw North West Country experience an increase in Operational Expenses,
largely due to the lease for the business hub.  Without the North West Festival, however,
we reduced our advertising spend by $57,000 on 2022/2023 which balanced the
accounts.  Overall, with good governance, we were able to complete the year with a net
operating surplus.

Total revenue for the year: $205,926.23
Total expenditure for the year: $193,800.97
Net surplus for the year: $6,750.10

At the 30 June 2024 our cash balances were:
Operating Account: $10,404.62
Savings Account: $42,739.97
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 BUDGET PERFORMANCE
2023-2024

Forecast Income

TOTAL INCOME                                    $246,500

Actual Income

TOTAL INCOME                               $205,926

Forecast Operating Expenses

TOTAL OPERATING EXPENSES            $85,199

Actual Operating Expenses

TOTAL OPERATING EXPENSES       $112,528

Forecast Overheads

TOTAL OVERHEADS                           $161,200

Actual Overheads

TOTAL OVERHEADS                          $81,271



20
24

supporting local businesses to create a 
thriving community
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BUSINESS PLAN
2025-2026
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HELPING GROW BUSINESS

Provide relevant information to members
about the association’s activities and the
opportunities for promotion and assistance.

Provide bi-monthly business magazine to be
delivered to members
Undertake a complete update of website
including full business and member survey
Build information database on website for
members
Provide monthly e-newsletters to members.
Provide regular networking events
Upgrade the business hub to a business resilience
centre with support from AEM and grants.

Provide a Business Excellence Program for
members.

Adding relevant promotion, training
opportunities, mentoring and support to help
grow their businesses and encourage them
towards participating in our annual business
awards.
Provide training seminars and programs for
members.
Lift participation in 2025 Business Awards.
Develop and host promotional programmes for
members.
Assist businesses through the provision of a
business hub for meetings, hot desks, as well as a
location for staff training.

Engage with organisations, agencies and
council.

Ensure the association understands the issues
affecting its members.
Be a strong advocate both at local and national
government level on behalf the association’s
membership.

PROMOTING OUR DISTRICT

Make our brand instantly recognisable.
Ensure our online presence is up to date and
relevant.
Update online presence to clearly indicate business
association as well as businesses we represent.
Issue window stickers to all businesses.
Continue online advertising to raise profile of area.
Hold events that raise the associations profile and
recognition.

Work with businesses, agencies and iwi to
improve our townships and key destinations.

Work with council agencies and the Local Board to
improve the look and feel of our townships.
Investigate partnerships with businesses, council
and other agencies to progress town centre
improvements.
Advocate for a community response plan for all
townships.
Advocate to the Rodney Local Board on member
issues.
Assist business members with infrastructure issues
and communicating issues to the relevant
autohorities for maintenance and repair.

Promote the District to Visitors
Support events across the area to encourage locals
to visit the business centres.
Assist businesses in local promotions.
Run competitions to encourage visitor spend.
Update website to provide better visitor
information.



FORWARD
STRATEGY
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Executive Committee members are empowered to be champions for the business association
and local businesses
Executive Committee members are welcomed onto the board with a strong onboarding
programme.
Business leaders are attracted to and welcomed to the Executive Committee positions.
Executive Committee members are provided with guides for how to communicate with
businesses at all levels.

Committee

We provide clarity to our members.
We provide regular and meaningful communications to all members in a format that they can
interact with.
We are responsive and able to help all business members.
We will promote events in our area and in neighbouring areas that will benefit our members.

Communication

We provide connections and connectivity opportunities for all members.
We connect with neighbouring business improvement districts to maximise the benefits and
reach for our members.
Executive Committee members connect individually with business owners within their
individual districts.
We bring a range of specialist trainers to the area to add benefits to members.

Connectivity



DRAFT BUDGET
2025-2026
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Income

Associate Membership Fees                           $7,500

BID Targeted Rate                                       $189,000

BID Targeted Rate Increase (9%) *               $17,010

Sponsorship and Grants                                 $5,000

Business Hub Booking Revenue                  $20,000

Magazine Advertising                                     $2,000

Ticket Sales                                                      $1,500

Interest on Savings                                         $1,800

TOTAL INCOME                             $243,810

Operating Expenses

Accountancy Fees                                          $3,250

Phone and Internet                                        $2,200

Audit Fees                                                     $2,500

XERO Fees                                                      $1,150

Email and Web Hosting                                 $1,100

Software and Subscriptions                         $2,600

Bank Charges                                                  $100

Management Costs                                    $89,000

Insurance                                                      $2,000

Office Expenses and Printing                         $800

Meeting and AGM Expenses                          $200

Business Hub Operations                          $25,500

TOTAL OPERATING EXPENSES    $130,400



DRAFT BUDGET
2025-2026

TOTAL EXPENSES*                         $240,600

TOTAL INCOME*                              $243,810
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Overheads

Business Assistance Fund                                                                                         $5,000

Business Awards                                                                                                     $40,000

Update Member Database                                                                                        $5,000

Bi-monthly business magazine                                                                                 $5,000

Business Promotional Programme                                                                          $15,000

Christmas Competition                                                                                             $3,000

Website Development                                                                                              $2,500

Social Media Marketing                                                                                             $3,700                                 

Christmas Tree Storage                                                                                           $14,000

Event Support Fund                                                                                                 $11,000

Business Mentor Programme                                                                                   $6,000

TOTAL OVERHEADS                                                                         $110,200



 MANAGER’S
REPORT
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We achieved a lot in 2023/2024 as we
based our operating ethos on partnerships.

We do not want to re-invent the wheel so
we have partnered strategically with those
groups which can deliver the best benefits
for our members.

We supported a range of visitor events
across the year by providing seed funding
and free marketing, encouraging visitors to
the area.  The Kumeu and Helensville Shows
were support along with Big Little Local,
Arts in the Ville, and the Kumeu Art Awards.

The Ultimate Day Out Competition was run
where we showcased a range of local
businesses and activities for visitors.  This
competition was open to anyone who
shopped in the area and we undertook a
wide array of marketing and promotion.

We also ran the Christmas Window
Decorating competition where two
businesses walked away with $1500 each.

The Helensville Business Hub was
established, which now features a kitchen,
hot desks for four people, and a video
conferencing boardroom that can seat up to
20 people.  The business hub is available for
hire and is now providing much needed
space for the community and generating
income.  Next year we will look to enter
Stage 2 and seek grants to upgrade the
space to a Business Resilience centre with
power and internet during emergencies to
allow members to continue to run their
businesses.

We ended the year with a positive cash
balance after achieving so much so that is
an outstanding result.

Danielle Hancock
General Manager



Powered by

Generated on: 2024-01-19 10:48:16

1 BoardPro

MINUTES (in Review)
AGM

Name:

Date:

Time:

Location:

Board Members:

Attendees:

Apologies:

Guests/Notes:

Apologies

Welcome and introduction

Confirmation of Minutes from 2022

All attendees welcomed

Apologies accepted from Robbie Hannon and Michael Yin

Minutes confirmed as a true and accurate record. Steven Law was the
seconder.

NorthWest Country Incorporated

Tuesday, 3 October 2023

6:30 pm to 7:40 pm (NZDT)

Kaukapakapa Hall, 947 Kaipara Coast HIghway

Andy Cummings, James Scott, Jo Austin, Mark Dennis, Nicky Horsbrough, 
Teresa Nobilo-Healey, Tim VanderKraaij
Danielle Hancock, Marilyn Dwyer

Robbie Hannon

Stephen Law, Holly Southernwood

1. Opening Meeting

1.1

1.2

1.3

Welcome

Apologies

Confirmation of Minutes from 2022 AGM

Decision Date:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Outcome: 

3 Oct
2023
Approved

3 Oct 2023
Andy Cummings
Approved

3 Oct 2023
Nicky Horsbrough
Teresa Nobilo-Healey
Approved
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1.4

2.1

2.2

2.3

2.4

Chair's Report

Interests Register

Proposed Business Hub

Approval of Annual Budget for July 1st 2024 to 30 June 2025

Approval of Audited Annual Financial Statements for Year End 30 June
2023

Interests

Chair's report

Business Hub

Financial Year 2024-2025 Proposed Budget

That North West Country Incorporated Annual Financial Statements 

No interests were declared.

The North West Country Incorporated approve entering into a two year lease for
the premises at 103c Mill Road, Helensville for a Business Hub to a value of
$18,000 per annum lease costs and $4,000 per annum OPEX excluding GST.
 
One vote in opposition from Holly Southernwood

Decision Date: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

3 Oct 2023

3 Oct 2023
Nicky Horsbrough
Andy Cummings
Approved

3 Oct 2023
Andy Cummings
Teresa Nobilo-Healey
Approved

3 Oct 2023
Teresa Nobilo-Healey
Jo Austin
Approved

2. Annual Reports and Decisions

That North West Country Incorporated:
 
Move to approve the following financial year 2024/2025 draft 
budget which includes a BID targeted rate grant amount of 

That North West Country Incorporated receive and approve the Annual Financial
Statements for the Financial Year 1 July 2022 to 30 June 2023.

That North West Country Incorporated receive the 2022 - 2023 Chair’s Report,
governance update and report on strategic achievements from the 1 July 2022 to
30 June 2023 financial year.
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$189,000 for the 2024/2025 financial year. Further ask the
Rodney Local Board recommend to the Governing Body the
amount of $189,000 be included in the Auckland Council
draft 2024/2025 annual budget consultation process.
 
Delegate authority to the executive committee to approve and
sign off any update or revised draft budget document and the
BID targeted rate grant amount for 2024- 2025 as required. 

That North West Country Incorporated appoint Cornelius du Plessis of Murray Audit
as Auditor for North West Country Incorporated for the 2023 - 2024 financial year.

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

3 Oct 2023
Tim VanderKraaij
Andy Cummings
Approved

3 Oct 2023
Tim VanderKraaij
Andy Cummings
Approved

3 Oct 2023
Teresa Nobilo-Healey
Tim VanderKraaij
Approved

3 Oct 2023
Andy Cummings
Teresa Nobilo-Healey
Approved

2.5

2.6

2.7

2.8

Approval of Draft Business Plan 2024-2025

Approval of Draft 3 Year Business Plan 2025-2027

Appointment of Auditor for year-end 30th June 2024.

Amendments to the North West Country Incorporated Constitution

Auditor

 Draft Business Plan 2024-2025.

 3 Year Business Plan 2025-2027.

Constitution Update

Special Resolution: That North West Country Incorporated receive and 
approve the North West Country Incorporated constitution dated July 
2023.
 Reason:

That North West Country receive and approve the Draft Business Plan 2024-
2025.

Auckland Council updated and approved the councils Business Improvement
District (BID) Policy in July 2022. The current North West Country constitution 

That the North West Country Incorporated receive and approve the draft 3 Year
Business Plan 2025-2027.
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Elected unopposed
Tim van der Kraaij
Michael Yin
Nicky Horsbrough

Retiring members thanked

Michelle Brooking appointed as representative for Riverhead.

The committee receives no nominations from the elected committee members
for the role of Treasurer.

(approved November 2020) now needs to be updated, including the rules
around the governance and management of the North West Country Business
Improvement District (BID) programme to align with the Auckland Council’s new
BID Policy (2022).
A copy of the current (November 2020) and the proposed constitution (July 
2023) are attached.
Holly Southernwood opposes changes to Rule 14.2.

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Mover:
Seconder:
Outcome: 

Decision Date:
Outcome: 

Decision Date:
Outcome: 

3 Oct
2023
Approved

3 Oct
2023
Approved

3 Oct 2023
Not Approved

3 Oct 2023
Andy Cummings
Nicky Horsbrough
Approved

3 Oct 2023
Teresa Nobilo-Healey
Jo Austin
Approved

3. Election of Committee Members

3.1

3.2

3.3

Election of Treasurer

Election of Executive Committee Members

Thank You to Retiring Executive Committee Members

Election of Treasurer

Riverhead Appointment

Thanks to retiring members

Executive Committee Members
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4. Close Meeting

4.1 Close the meeting

Next meeting: No date for the next meeting has been set.
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