
 

 

EXECUTIVE COMMITTEE MINUTES OCTOBER 2020 

 
Date/Time: Wednesday 21th October 8:30am ZOOM 
 
Venue: ZOOM 
 
Present: Tony, Geraldine, Liv, Dion, Jon, Hayley, Teresa, Andy, Shona,  
 
1) Apologies none 

     
2) Previous Minutes 

Recommendations; The committee accepts the minutes of the previous meeting; 
Moved: Tony   Seconded: Hayley 

 
3) Accounts for payment: Invoices & Statements as per Dropbox. 

Note, payments are split into three due to amounts. 
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Recommendations; The committee agrees to pay the invoices/statements provided to 
the committee via Dropbox. 
 
Moved:  Geraldine  Seconded: Tony  Passed 

 
 

4) Membership 

• Database 13th October. 585 7x increase since September. List updating ongoing. 

5) AGM  

Background 
A proposed budget and business plan are attached for discussion. There have been some 
unspent funds this year because projects did not proceed due to Covid19. The risks around 
holding events and some types of promotion mean we should slightly refocus our efforts in 
some areas. 
The executive needs to consider the annual accounts, business plan and budget and formally 
agree to present this at next month’s AGM. 
 
Business Plan (see attached) simplified and focused to avoid risks around COVID19. 
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Budget (see attached) changes on last year; 
 

• NWC cost reduced to reflect change in format. 
• Unspent budget carried over from last year. 
• Increase in Business Awards budget to allow for more and better targeted mystery shopping. 
• Training Grants Program – investigate grants for online training for members 
• Christmas decorations budget to allow for another tree purchase in 2021 
• Heritage Trails project, use unspent budget from 2020 with same amount in 2021 to create 

$24,000 fund to get project underway. 

Executive positions up for election. 
 
Recommendations: 

That the executive committee agree to the attached business plan and budget to be ratified 
at the 2020 AGM 
 
Moved: Tony  Seconded: Geraldine   Passed 

 
 

 

6) North West Festival 

Background 
 
Because of the financial risks as event insurance is unavailable for cancellation due to 
COVID-19 LOOP has looked at what alternative smaller scale events could be held next 
year. 
 
Proposal 
 
The information below and the attached proposal outline that would deliver one ‘Boutique’ 
event at The Hunting Lodge and two smaller events at venues elsewhere as part of a month-
long festival. 
 
The proposal would reduce the financial risk but allow us to continue the event in a slightly 
different format. 
 
If successful, this format could be adopted in the future to spread the benefit wider. 
 
It is suggested that NWC partially subsidise the two summer series shows that could be paid 
or free. Discussions will need to be held with possible venues to work out which would be 
the best way to deliver these. 
 
Information from LOOP (see attachment presentation) 
 
PAGE 1: Schedule and Budget/Cashflow overview 
PAGE 2: Marketing Budget 
PAGE 3: NWF 2021 Budget 
PAGE 4: NW Summer Series shows x2 Budget 
 
Proposed schedule for 3 weekends of shows is below 
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Schedule 

13 Feb - North West Summer Series / Free Show 

20 Feb - North West Summer Series / Free Show 

27 Feb - The Dell* (NWF 2021 [Boutique]) / Ticketed Show 
 
*Hunting Lodge 
 
The money: 
 
Essentially the proposal is that NWBA allocates $10,000 to marketing (the region) and 
$7,150 to two smaller events and these figures are un-recoupable. 
 
The reason the $10,000 marketing is un-recoupable is because the campaign will promote 
the regions hospitality and highlight NWF 2021, the two smaller shows and local food, wine 
and beer. 
 
The $7,150 for the two smaller shows can be reworked a different way but we have 
allocated it to 2 events at this stage. Could be 3 grants or even 4. 
 
Then the advance costs for the NWF 2021 are $16,950 (which should either come back or 
return a profit) 
 
The total allocation of all three parts of above is $34,100 leaving $15,900 as a buffer for the 
NWF 2021 (shouldn't be needed) 
 

 
NWBA INVESTMENTS  
NW SUMMER SERIES Marketing (Unrecoupable) $ 10,000.00 

2 Smaller Events (Unrecoupable) $ 7,150.00 

NWF 2020 Underwrite (Money Should Come back) $ 16,950.00 

TOTAL OUTLAY -$ 34,100.00 
TOTAL OUTLAY AT NWF 2021 BREAK-EVEN -$ 17,150.00 
TOTAL OUTLAY AT NWF 2021 FULL PROFIT -$ 189.41 

Excess Budget From $50,000 (Save until After NWF 2021) $ 15,900.00 

 

Recommendations 
 
That the executive agree to further investigate the proposed event and commit $40,000 of 
next years North Fest Festival budget towards a 2021 North West Festival Summer Series 
event. 
 
Moved: Andy  Seconded: Geraldine  Passed 
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7) General Update 

MSD Meeting.  
 
Met with Ministry of Social development staff about opportunities to work together. They 
are offering a wider service that many people are aware around skills assessment and 
job placement and they aren’t just about dealing with long term unemployment. 
 
We are going to work together on providing more information to businesses about the 
services they offer, tying this into our Portal, e-Newsletters and social media. We will also 
explore working together on jobs and employment events with the different priority sectors 
MSD have identified as important. 
 
 

Meeting closed:  9:16am 
 
 


