
 

 

EXECUTIVE COMMITTEE MINUTES AUGUST 2022  
 

 
Date/Time:  9th August 6pm 
 
Venue:  ZOOM: https://us02web.zoom.us/j/88609010817  
 
Present: Mark, April, James, Vicki, Hayley Jo. 
 
1) Apologies: Guy for lateness. Andy, Treena,  

Recommendations: The committee accepts the apologies 
Moved: Mark   Seconded: Jo  Passed 
     

2) Previous Minutes 

Recommendations; The committee accepts the minutes of the previous meeting; 
Moved: Mark   Seconded: Hayley  Passed 

 
3) Accounts for payment: Invoices & Statements as per Dropbox. 

 
Recommendations: The committee agrees to pay the invoices/statements provided to the committee via 
Dropbox. 
 
Moved: Mark   Seconded:  James   Passed 

 

 



 

 

EXECUTIVE COMMITTEE MINUTES AUGUST 2022  
 

4) Membership 

Database 8th July. 610 +5 from June 

New members: Huapai Vets 

 
 
5) North West Festival 

Budget for 2023 Event attached. 2020 Final budget attached as comparison.  
 
Main points: 
 

• Increase in costs of $36,499.00 from $195,086.00 in 2020 to $231,585.00 predicted for 2023 
• Main cost increases are; Hunting Lodge +$17,750 (from $8400 to $26,250); Management fee +$5000 and 

stage hire +$3000. 
• Income is predicted to increase from $196,244 to $275,803 which would create a ‘profit’ of $44,217. 
• Income is based on 3500 attendees with 500 of those buying early bird tickets. 
• Ticket prices would increase by $10 for early bird and normal tickets, children unchanged. 
• The 2020 event had 3000 attendees with 2400 of those being adults tickets. 
• If ticket sales for 2023 end up matching those of 2020 then there would be a $64,000 reduction in sales and 

the association would not get all of its ‘investment’ of $50,000 back. 
• Acts will be essential to meet attendee goal. 
• Proposed acts are Tami Neilson, Bic Runga, Hollie Smith. 

 
Next steps. 
 
Committee needs to agree to go ahead with event so Loop can start work. 
 
 
 
 
 
 
 
 
 
Meeting ended: 6:40pm 
Next Meeting: ZOOM. 
 
 
 
 
 
 
 
 
 
 

 


